MBTA Key Bus Route 
Improvement Program 


Community Meeting 
Route 66 — Mission Hill 


January 20, 2011 
Tobin Community Center, 


Roe Mission Hill, Boston 


imYimassDOT 
Agenda eine 


# Welcome and introductions 

# Safety briefing/Accommodations 
# Key Bus Route Program overview 
# Existing conditions — Route 66 

# Preliminary recommendations 

# Next Steps 

# Discussion 
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Introduction 


#15 Key Bus 
Routes 


#$10 million 
funding 
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Key Bus Route Goals Se reas 


# Reliability 
# less bus bunching 
# Faster service 
# fewer delays, less stops, shorter trip times 
#\|mproved accessibility 
# for seniors and persons with disabilities 
# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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Route 66: Overview me [7a 


a 8 M@ Harvard Sq to Dudley Station 


@ Via Union Square, Coolidge Corner, Brookline 
Village, and Brigham Circle 


# Harvard University, Brigham & Women’s Hospital, 
Reggie Lewis Center 


# 6.2 miles long 


# Schedule time varies by time of day (28-47 min.) 


# Red, Green, orange & Silver Lines 
# 26 bus routes, including: 
MKBR — 1, 15, 22, 28, 28, 57, 71, 73, 77 
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Route oa Overview Fatwa 


# Every 8-9 minutes 


| Re # On-time performance 


# 66% Weekday 
Source: ©MBTA'’s 2008 Biennial Service Plan 
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® ove # 84 Stops 


my # 43 Inbound (to Dudley Square) 
é | # 41 Outbound (to Harvard Square) 
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Typical Conditions | ¥ 
Bus stop length 
too short 
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Rall & Tra & Transit Divish nen 


Typical Conditions 
- Poorly located 
boarding area 





Muepectisnery Che pre per 
cee a Mall & Transit Division 


Typical Conditions 
- Proximity of bus stops 
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Bus Stop Spacing ymassl | 


# |deal spacing is 4 - 7 stops per mile 
(every 750-1,320 ft) 
(4-6 minutes walking distance) 

# Route 66 has stops as close as 310 ft 
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. mw /7assDOT 
Factors for Improving iyimassDO} 


Stop Locations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 
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et Rail & Transit Division 


Bus Stop Consolidation 


Benefits 

@ Shortens bus trip times 

# |mproves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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ay /7assDOT 


— Rail & Transit Division. 


Good bus stop locations: 

# Sufficient length to pull to the 
curb 

# Clear boarding/alighting area 

# Not blocking crosswalks or 
driveways 

# Proper Spacing 

# Considerate of adjacent traffic 
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sa. a8 mW snassDOT 
Improved Accessibility ss 


Legal Mandate 2 
# All bus doors must open at curb gl 
# Deter cars from parking instops ¥% 
Providing accessible curb 

access requires longer bus 

stops 


# Bus Stops must meet Current____ 
Guidelines for 40’ buses iE 


i; v/s . — . 7 
(T) | Leading the Nation in Transportation EXGenence ymin ese COUNT SeCeT nee el 


Farside — 60ft 


Required Bus 
Stop Lengths 
40’ bus 





| Midblock (or after left 
angen hand turn) — 100ft 
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Add Pavement Markings = tie Wan Bion 


ay/massDOT 
Improved Passenger me ee 


Comfort & Convenience 


# \|nstall shelters where possible 
# Weather protection, seating, comfort 


# New street furniture 
@ Shelters, benches, trash barrels 





aymassDOT 


Oe peer ef Taree 


New Bus Shelters csi ian 
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Rail & Transit Division 
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Example: Before & After m®massDOT 
Bus Stop Improvements 


Mapechiseery De pereeeer ef Trapper 


Se Mail & Transit Division 


Improving 
Customer 
Information 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


. Search “MBTA” in your smartphone’s app store. 
There are apps for the most popular platforms. Pick the one you 
like and download it to your phone! 
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Clear Customer 
Information 

# Sign upgrades 

@ Schedules at stops 
@ aps on buses 

#@ Neighborhood maps 


# Next bus countdown 
system 
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Improving Reliability Sena eee emcee 
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Preliminary Pe fe i 
Recommendations . 


Route 66 


Orebsarry Ae preety 
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Huntington Ave at JamaicawayF iii initeiiien 
Relocate stop near side of S. Huntington. 
Add bench, trash receptacle, and 
pavement markings. 





DOT 
Huntington Ave at Mission St ; ye 


Remove stop. Reeneasaslatind as part 
of Route 39 ongoing community process. 
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Rail & Tra & Transit Divisi “ae 


Tremont St @ Huntington Ave. 
Relocate stop back from 
intersection. Add pavement 


investigate signal 
siceneiaiiamiiad 


/ ~ School 
ae BRIGHAM, 


Proposed 





Tremont St @ Whitney St and 
@ Carmel St. 

Consolidate stops. New stop 
farside of St Alphonsus St. 
Add shelter, trash receptacle 
and Lankbanbdasodl nada 
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Tremont St @ Worthington St 
and @ Mission Church. 
Consolidate stops. New stop 
nearside of St. Alphonsus St. 
Add shelter, trash receptacle 
and ean, eirnee 
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Tremont St @ Burney St ae 


Remove stop and relocate shelter. 


Tremont St @ Parker St and 
@ Tobin Community Center 
Consolidate stops. New stop 
farside of Faxton St. Add 
shelter, trash receptacle and 
Stade markings. 
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Tremont St @ Parker St ee (lb STAAL 


Relocate stop far side of Sewall St 
Add trash receptacle | 


if 
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Tremont St at Columbus Ave Jisosse— 


Add pavement markings 





DOT 
Tremont St opp Roxbury ye 


Crossing Station 
Add trash receptacle & pavement markings 
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Summary of Preliminary — Rereneer 


Recommendations 


# Add shelters, benches, trash receptacles 
# Stops lengthened for accessibility 
# Stops relocated 


# Stops Consolidated 
# Current Stop Plan 431B/41 OB 
# Proposed Stop Plan 33 IB/36 OB 


# Investigating traffic signal improvements 
# Sidewalk Improvements/Curb Extensions 
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Public Outreach eiehahinaiia 
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Massachusetts Bay 
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Key Bus Route Improvement Program Related Links 


TP rojecte and Accestibility 
T-Projacts and the Environment 
T Projects and Trans Oriented 
Development 


Program Overaie 


Thé MUTA hes Gesigrated 15 Of our Dusest bus routes os "Key Dus Routes”. Lech Hey Qus Moute 
onerates at a high frequency 7 days a week to mert passenger demand in nigh-densty corridors 
Service opersies every 10 erates or betler during weekday peak periods, every 15 eirades or betler 


during weekday midday, and every 20 miendes of betler during off peak periods 


The goal of tre Key Bus Roule irerovernert Program is lo improve Se overall quality of service for 
customers on these Hey Wus Noutes Dy rechucing trip tenes; erihancing customer Comfort, commersence 
ond safety, and making the bus service more rebabie and cost-effective. The 15 Key Dus Noutes to be 
igroved as part of this Program are Rotes 1, 15, 22, 23, 28, 32, 39,57, 66, 71, 73, 77,111, 116, ane 
117 
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Comments and Next Steps 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyobusroutes@mbta.com 


# Next community meeting 
# Route 66: January 26, 2011 @ 6:30 PM 
Brookline Town Hall, Brookline 


ory sin 


1 Tuesday, 
January 18 


1 Monday, 
January 24 


57 Tuesday, 
January 11 


oT Monday, 
January 31 


Wednesday, 
January 19 


Thursday, 
January 20 


Wednesday, | 6:30-8:00 
January 26 
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Discussion 


These are 


PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 





